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Proposal for an ArcticNet Student Association (ASA)

8 March 2005



1. The ASA Working Group

At a special graduate student meeting convened during the First Annual ArcticNet Scientific
Meeting in December 2004, it was the consensus view of the students present that a student
association should be established. In January 2005, a preliminary Working Group of ArcticNet-
affiliated students emerged and took the initiative to begin the process of researching and planning for
the establishment of the ArcticNet Student Association (ASA).

The Working Group will serve as the primary planning and coordinating body for the ASA in the
period leading up to the organization’s founding meeting that is expected to occur during the 2005
ArcticNet Annual Scientific Meeting. Membership in the Working Group will remain open to
interested ArcticNet students and broadly-based representative participation will be encouraged. Once
a representative Working Group membership is achieved the group may opt to formally allocate key
executive roles (e.g. Interim Chair/Co-Chairs, Interim Treasurer), designate committees (e.g.
Communications, Finances) and assign spokespersons as required.

Working Group progress to date has included a review of student associations that are affiliated
with other Networks of Centres of Excellence. We have contacted NCE student associations linked
with the Canadian Water Network and the Geomatics for Informed Decisions Network (GEOIDE) and
discussed organizational structure, legal requirements, student activities, executive committee tasks,
etc. Based on this information, the preliminary Working Group drafted a proposal that was reviewed
by the ArcticNet Executive Director and the Research Management Committee. Following
consideration by the RMC and the solicitation of feedback from the ASA student membership, the
amended proposal and budget that follow were compiled for presentation and approval at the
ArcticNet Board of Directors Meeting in March 2005.

Members of the Working Group as of 8 March 2005

Dany Dumont, INRS-ETE, QC Kathleen Parewick, Memorial University, NL
Alexandre Forest, Université Laval, QC Lisa Loseto, University of Manitoba, MB
Pascale Lafrance, Université Laval, QC Catherine-Alexandra Gagnon, UQAR, QC
Romain Lanos, INRS-ETE, QC Klaus Gantner, University of Guelph, ON
Derek Mueller, Université Laval, QC Tristan Pearce, University of Guelph, ON

2. Initial ASA Mission Statement

Context

The Arctic has entered a period of rapid transformation that underscores the need for an increased
number of high qualified people who understand these changes and their impact on northern societies
and environments. These highly qualified personnel may be asked to take leadership roles in
conjunction with Northerners in decision making based on their research experience and
understanding of northern issues. These leaders of tomorrow are the students of today.

The ArcticNet NCE is an exceptional cross-disciplinary vehicle that will produce well-rounded
Arctic researchers. To continue doing so, ArcticNet will need to foster opportunities that broaden the
research experience of Network students: introducing them to other research approaches and linking
them with other research groups in Canada and around the world. The creation of a student
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association within the Network will support this process by allowing students to create opportunities
for themselves using the ArcticNet framework.

Mission Statement

The ASA will be a student-driven organisation including all graduate students as well as Northern

college students working within ArcticNet projects. Thus, the association is committed to broadening
the ArcticNet student experience by promoting student networking, research and learning
opportunities between students, academics, governmental partners, and northerners.

Four main objectives are behind the creation of the ASA:

3.

< To encourage and initiate collaboration between students, as well as other ArcticNet members;

< To foster interaction between ArcticNet students and Northerners to improve cross-cultural
understanding;

< To give students a value-added education in their specific discipline, and to support
multidisciplinary training;

< To promote excellence and fortify the aspiration of students in Canadian Arctic research.

Agenda and Requests

Task Date
Deliver the proposal to the Executive Director 21 Feb
Table the Proposal at the RMC Meeting 28 Feb — 1 March
Table the Proposal at the Board of Directors Meeting 16 -17 March
Completion of Founding Documents September
Publication of the proposed ASA charter on the student website October

Call for candidates for the ASA executive committee November
ArcticNet’s Annual Scientific Meeting 2005;

ASA founding meeting, ratification of charter and elections December

7
0‘0

Legitimacy of the ASA. The Working Group, in consultation with the larger ArcticNet student
body, will define the ArcticNet Student Association structure and function. The Group will draft
the ASA charter and founding documents, which will outline election procedures and the
roles/responsibilities of the ASA Executive committee.

Representation of the ASA on the RMC. The Research Management Committee is responsible
for determining the direction of research within ArcticNet and submitting specific project
proposals to the Board of Directors. Given that RMC decisions have implications for the training
of highly qualified people, student involvement in decision-making is warranted. We propose that
the RMC membership include an ASA representative (official non-voting member) to allow
student representation and ensure a direct link between the RMC and students.

Student Session. We demand an extra day at the Annual Scientific Meeting in 2005 dedicated to a
founding ASA general meeting in presence of all voting members (students). The outline of the
suggested meeting will include presentation of a summary of the Working Group activities,
discussion and adoption of the ASA charter with the list of proposed modifications, and election
of the first ASA executive committee.
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< Budget. The Working Group has assessed the costs associated with the founding of the ASA and
expenses for the first few months of ASA operation. A budget for 2005-2006 is presented in
section 6.

4. Communication and Consultation

Besides extending the opportunity to all ArcticNet students to participate in the Working Group,
efforts will be made to ensure that the planning process leading up to the founding meeting is
transparent and inclusive. Working Group members will ensure that other ArcticNet students at their
institutions are aware of the ASA planning process and interested students will be solicited to join and
assist. Students may communicate at any time with the Working Group via an email address that has
been created for this purpose (asa@arcticnet.ulaval.ca). The ASA Working Group shall also maintain
a current listing of all ArcticNet students in association with the setting-up of the ArcticNet Intranet.
A first e-mail was sent to all ArcticNet students listed as of 28" February to inform them of the
present proposal as well as to encourage them to participate and offer feedback (see annex 1).

The primary vehicle for ASA communications during 2005-2006 will be e-mail and quaterly
teleconferences of the working group or executive committee. An ASA webpage will be created
within the existing ArcticNet Website in collaboration with the Administration Centre of Université
Laval. During the period leading up to the ASA founding meeting, these pages will serve as the
“bulletin board” of the Working Group. Besides providing notices and updates respecting ASA
planning activities, draft organizational material (e.g. Mandate, Purpose, Objectives, Charter
documents, etc.) will be posted there for the purpose of soliciting feedback. Other information and
web-links of specific interest to students will also be presented there.

Some other proposed content for future development includes:
1) A periodic feature on an ArcticNet researcher and their students
i1) A web forum for student members and Northerners regarding discussion topics such as climate
change

5. Other Proposed ASA Activities for 2005-2006

< Poster Prize - A $500 prize for the best student poster to be decided by ballot at the ASA
founding meeting.

< ASA Newsletter — A two-page section or enclosure for distribution in future ArcticNet
bulletins showcasing writings and activities of students.

< Campus Events — Discussion and presentation sessions for ArcticNet students and other
interested people at universities where enough ArcticNet students are present. These small
gatherings initiated by local ASA members (maybe 1-2 per year) would be used to build
awareness of Arctic research. These informal meetings could also help in planning ASA
initiatives and soliciting feedback and ideas from the larger student body.

< Arctic Research Workshops planning — Elaborate a plan for a discipline-specific workshop

for next fiscal year (2006-07). These workshops (maybe 3 per year: one for each of the social,
medical and natural sciences) would be 1-2 day special sessions held at a University/Research
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Unit with strong expertise in the subject area. Professors at host institutions would be
encouraged to give seminars or lectures in their specialty to students.

< Networking with Other NCE Student Bodies — Ongoing contacts with student organizations

such as those within the Canadian Water Network and the Geomatics for Informed Decisions
Network to explore common ground and opportunities for collaboration.

6. ASA Budget for 2005-2006

The proposed ASA budget will be managed and administered through the Central Administration
Centre at Université Laval to ensure accountability. We ask that some of the proposed expenditures
associated with the ASA be covered within the budget of the ArcticNet Administrative Centre as an
in-kind contribution to the ASA.

Item 2005-2006
1) Operating costs

a) Copying, Printing, Postage 500
2) Meetings

a) Teleconferences 600

b) Annual Student Meeting 3500
3) Travel

a) RMC meetings 3000
4) Communications

a) ASA website development 2000
Total proposed expenditures 9600
In-kind contribution from ArcticNet 3500
Total amount requested from ArcticNet 6100
Justification:

1a) Office supplies, Fax and Copier provided by ArcticNet Administration Centre (in-kind)

2a) Four quarterly teleconferences of the Working group or ASA Executive committee at $150 per
teleconference

2b) Costs associated with adding an extra day to the ArcticNet Annual Scientific Meeting. Conference
room and coffee breaks - $1500. Breakfast and lunch for Annual Student Meeting participants - $1500.
Graduate Student Poster Awards selected by the students - $500.

3a) Travel and expenses related to participation of an ArcticNet Student Association representative
member to Research Management Committee meetings

4a) Equivalent of 2 weeks salary for the services of the ArcticNet website developer provided by the
ArcticNet Administration Centre (in-kind)
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7. Current ArcticNet Student Listing in table

The following is a preliminary student listing assembled from various sources including the ArcticNet
intranet database. This draft document will be circulated to the student community for verification and

updating.

Nom Prénom Courriel Institution

Allaire Jean-Frangois jfallaire@yahoo.ca

Allard Karel h77ct@unb.ca University of New Brunswick

Beaudoin Jonathan jonnyb@omg.unb.ca University of New Brunswick

Beaulac Isabelle isabelle.beaulac. (@ulaval.ca Université Laval

Beaulieu Olivier obeaulieu@hotmail.com

Bédard Marie-Claire marie-claire.bedard@ugar.qc.ca UQAR

Belliveau Karissa karissa@mun.ca Memorial University of Newfoundland

Benoit Delphine delphine.benoit.1(@ulaval.ca Université Laval

Bernier Jean-Luc jean-luc.bernier@crchul.ulaval.ca Université Laval

Blakney Sherrie umblakne@cc.umanitoba.ca University of Manitoba

Blouw Christina ecochica@planet-save.com

Bouchard Caroline caroline.bouchard@girog.ulaval.ca Université Laval

Bouchard Frédéric fidouda2002@yahoo.ca

Boucher Etienne etienne.boucher. 1 (@ulaval.ca Université Laval

Breen Katie kathryn_breen@ugtr.ca UQTR

Breton Julie julie_breton2002@yahoo.fr INRS-ETE

Brossier Benoit benoit.brossier.1@ulaval.ca Université Laval

Brown Tanya tanya_brown@hotmail.com

Brudeau Davin dwbudrea@uwo.ca University of Western Ontario

Bull Kimberly kimberly.bull@mail.mcgill.ca McGill University

Calmels Fabrice fabrice.calmels.1(@ulaval.ca Université Laval

Caplanne Sophie sophie.caplanne@ete.inrs.ca INRS-ETE

Carriére Jean-Julien jean-julien.carriere@polymtl.ca INRS-ETE

Chambellant Magaly chambellantm@dfo-mpo.gc.ca Péches et Océan Canada

Champagne-Shields Isabelle ichampagne-shields@gov.nu.ca University of Ottawa

Charbonneau Guylaine guylaine.charbonneau@mail.mcgill.ca McGill University

Chutko Krystopher Krys@lake.geog.queensu.ca Queen's University

Colgan Liam liam.colgan(@ualberta.ca University of Alberta

Constant Philippe philippe.constant@inrs-iaf.uquebec.ca INRS-IAF

Coté Suzanne suzanne.cote@crchul.ulaval.ca Université Laval

Couture Nicole nicole.couture@mail.mcgill.ca McGill University

Cusson Mathieu mathieu.cusson@giroqg.ulaval.ca Université Laval

Darnis Gérald gerald.darnis@giroqg.ulaval.ca Université Laval

Dickey Marie-Héléne marie-helene.dickey. I (@ulaval.ca Université Laval

Duhamel Denis denis_duhamel@hotmail.com

Dumont Dany dany_dumont@ete.inrs.ca INRS-ETE

Ehn Jens umehnjjk@cc.umanitoba.ca University of Manitoba

Fast Peter peter.fast@ec.gc.ca Environnement Canada

Fisico Teresa umfisico@cc.umanitoba.ca University of Manitoba

Ford James jford01@uoguelph.ca University of Guelph

Forest Alexandre alexandre.forest@giroq.ulaval.ca Université Laval

Fortier Daniel daniel.fortier@cen.ulaval.ca Université Laval

Gagnon Catherine Catherine-Alexandra.Gagnon@ugar.gc.ca UQAR

Galley Ryan r_galley@umanitoba.ca University of Manitoba

Gantner Klaus ngantner@uoguelph.ca University of Guelph

Garneau Marie-Eve Marie-Eve.Garneau@bio.ulaval.ca Université Laval

Geldsetzer Torsten geldsetz@ucalgary.ca University of Calgary
2005-03-06 ArcticNet Student Association Proposal Page 6 of 9



mailto:jfallaire@yahoo.ca
mailto:h77ct@unb.ca
mailto:jonnyb@omg.unb.ca
mailto:isabelle.beaulac.1@ulaval.ca
mailto:obeaulieu@hotmail.com
mailto:marie-claire.bedard@uqar.qc.ca
mailto:karissa@mun.ca
mailto:delphine.benoit.1@ulaval.ca
mailto:jean-luc.bernier@crchul.ulaval.ca
mailto:umblakne@cc.umanitoba.ca
mailto:ecochica@planet-save.com
mailto:caroline.bouchard@giroq.ulaval.ca
mailto:fidouda2002@yahoo.ca
mailto:etienne.boucher.1@ulaval.ca
mailto:kathryn_breen@uqtr.ca
mailto:julie_breton2002@yahoo.fr
mailto:benoit.brossier.1@ulaval.ca
mailto:tanya_brown@hotmail.com
mailto:dwbudrea@uwo.ca
mailto:kimberly.bull@mail.mcgill.ca
mailto:fabrice.calmels.1@ulaval.ca
mailto:sophie.caplanne@ete.inrs.ca
mailto:jean-julien.carriere@polymtl.ca
mailto:chambellantm@dfo-mpo.gc.ca
mailto:ichampagne-shields@gov.nu.ca
mailto:guylaine.charbonneau@mail.mcgill.ca
mailto:Krys@lake.geog.queensu.ca
mailto:liam.colgan@ualberta.ca
mailto:philippe.constant@inrs-iaf.uquebec.ca
mailto:suzanne.cote@crchul.ulaval.ca
mailto:nicole.couture@mail.mcgill.ca
mailto:mathieu.cusson@giroq.ulaval.ca
mailto:gerald.darnis@giroq.ulaval.ca
mailto:marie-helene.dickey.1@ulaval.ca
mailto:denis_duhamel@hotmail.com
mailto:dany_dumont@ete.inrs.ca
mailto:umehnjjk@cc.umanitoba.ca
mailto:peter.fast@ec.gc.ca
mailto:umfisico@cc.umanitoba.ca
mailto:jford01@uoguelph.ca
mailto:alexandre.forest@giroq.ulaval.ca
mailto:daniel.fortier@cen.ulaval.ca
mailto:r_galley@umanitoba.ca
mailto:ngantner@uoguelph.ca
mailto:Marie-Eve.Garneau@bio.ulaval.ca
mailto:geldsetz@ucalgary.ca

Nom Prénom Courriel Institution

Ghoddousi-Fard Reza c447j@unb.ca University of New Brunswick

Giroux Marie-Andrée maryandrewgiroux@hotmail.com

Grant Jennifer jenkayaks@yahoo.com

Gruyer Nicolas nicolas.gruyer. 1 (@ulaval.ca Université Laval

Hachem Sonia ffshl@uaf.edu University of Alaska Fairbanks

Heath Joel joel_heath@sfu.ca Simon Fraser University

Heyes Scott scott.heyes@mail.mcgill.ca McGill University

Higdon Jeffrey higdonj@dfo-mpo.gc.ca Péches et Océan Canada

Howell Stephen selhowel@ucalgary.ca University of Calgary

lacozza John iacozzaj(@ms.umanitoba.ca University of Manitoba

Jarema Stacey sjarem@po-box.mcgill.ca McGill University

Jin Xin umjinx(@cc.umanitoba.ca University of Manitoba

Kim Sung Joon sungjoon_kim@umanitoba.ca University of Manitoba

Kinghorn April april.kinghorn@mail.mcgill.ca McGill University

Kirk Jane L. jkirk@ualberta.ca University of Alberta

Klady Rebecca rklady@geog.ubc.ca UBC

Lafrance Pascale pascale.lafrance@girog.ulaval.ca Université Laval

Lafrenicre Melissa melissa.lafreniere(@ualberta.ca University of Alberta

Laidaoui Abdel Hafid abdelhafid.laidaoui@inspg.qc.ca Institut national de santé publique

Laidler Gita gita.laidler@utoronto.ca University of Toronto

Langlois Alexandre umlangl2@cc.umanitoba.ca University of Manitoba

Lanos Romain romain_lanos@ete.inrs.ca INRS-ETE

Laperriére Laurence laurence.laperriere.1 @ulaval.ca Université Laval

Lavoie Caroline caroline.lavoie@cen.ulaval.ca Université Laval

Leblanc Anne-Marie anne-marie.leblanc.1@ulaval.ca Université Laval

Lecomte Nicolas nicolas.lecomte@bio.ulaval.ca Université Laval

Leitch Dan eco_dan@hotmail.com University of Manitoba

Lemay Mickael mickael.lemay.l(@ulaval.ca Université Laval

Levasseur Lucie-Guylaine  guyloup@canoemail.com UQTR

Li Alice alicelyc2002@hotmail.com McGill University

Li Weijia liwO@cc.umanitoba.ca University of Manitoba

Li Yingchun ying.c.li@mail.mcgill.ca McGill University

Llewellyn Kristian kristian.llewellyn@unb.ca University of New Brunswick

Loseto Lisa LosetoL @dfo-mpo.gc.ca Péches et Océan Canada

Lukovich Jennifer lukovich@cc.umanitoba.ca University of Manitoba

Lye Ellen ellenlye@sympatico.ca

Maheux Andrée andree.maheux@crchul.ulaval.ca Université Laval

Marchildon Cynthia cynthia.marchildon.1@ulaval.ca Université Laval

McKay Kerrith kmckay(@uoguelph.ca University of Guelph

McKinnon Laura 1_mck@hotmail.com

Mei Zhi-Ping zhi-ping.mei@ugar.gc.ca UQAR

Meunier Céline celmeunier@yahoo.com

Mueller Derek derek.mueller@bio.ulaval.ca Université Laval

Mundy CJ ummundyO@cc.UManitoba.CA University of Manitoba

Nancarrow Tanya tanyanancarrow(@yahoo.ca McGill University

Nawri Nikolaj nikolaj.nawri@mail.mcgill.ca McGill University

Paitre Cédric cedric_paitre@hotmail.com

Parewick Kathleen kparewic@gov.nl.ca Memorial University of Newfoundland

Pazerniuk Monica PazerniukM@dfo-mpo.gc.ca Péches et Océan Canada

Pearce Tristan tpearce(@uoguelph.ca University of Guelph

Pépin Jean-Michel jean-michel.pepin. l @ulaval.ca Université Laval

Polése Geneviéve genevieve.polese@inrs-ucs.uquebec.ca INRS-UCS

Pomerleau Corinne casiopeia_3(@hotmail.com

Pratley Erin epratley@uoguelph.ca University of Guelph
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Nom Prénom Courriel Institution
Pretzlaw Troy troy.pretzlaw@mail.mcgill.ca McGill University
Rayback Shelly rayback@interchange.ubc.ca UBC
Roy Sébastien sebastien.roy(@bio.ulaval.ca Université Laval
Samson Jason jason.samson@mail.megill.ca McGill University
Samson Me¢élanie Melanie.samson@jinrs-ucs.uquebec.ca INRS-UCS
Savard Catherine catherinesavard9@hotmail.com
Scharien Randall rkschari@ucalgary.ca University of Calgary
Schell Trecia tschell@dal.ca Dalhousie University
Séguin Emmanuelle manue_6@hotmail.com
Sibert Virginie virginie_sibert@ugar.qc.ca UQAR
Smith Alexander Alex.Smith@fwc.state.fl.us University of Manitoba
Smith Paul Allen paulallen.smith@ec.gc.ca Carleton University
Solomon-Coté Philippe psolomon@korem.com
Stamler Chris cstaml@po-box.mcgill.ca McGill University
Szor Guillaume guillaume.szor@elf.mcgill.ca McGill University
Thomas Darren thomasd@agr.gc.ca Agriculture et agroalimentaire Canada
Tivy Adrienne Adrienne.Tivy@ec.gc.ca Environnement Canada
Tomkins Jessica jess@lake.geog.queensu.ca Queen's University
Tremblay Martin tremblay_mart@hotmail.com
Van Hove Patrick patrick.van-hove.1@ulaval.ca Université Laval
Vincent Ron Ron.Vincent@rme.ca Royal Military College
Vinet Frédéric frederic.vinet. 1 @ulaval.ca Université Laval
Zalatan Rebecca rzalatan(@geog.ubc.ca UBC
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Annex 1: First e-mail sent to all ArcticNet students listed as of 28" February 2005

Dear ArcticNet Students:

At the 2004 Annual Science Meeting in Quebec City, we students opted to form an association that
would be affiliated with ArcticNet.

Since then, several of us have begun to draft a proposal to get funding and the approval of the
ArcticNet Board of Directors. The latest version of this working document is attached as PDF as a
start point for obtaining your ideas. We encourage you to read it and to send us your feedback by
March 4% (asa@arcticnet.ulaval.ca).

Please also consider joining the Working Group of the ArcticNet Student Association (ASA). Please
write to us if you are interested in being part of the body that will do the researching, writing, debating
and planning needed to get the ASA "up and running".

The student working group will email updates on their progress during the coming months and post
draft documents on the website as they become available. Our aim is to ratify our charter and elect
officials at a special session during the 2005 Annual Science Meeting.

We would like to ensure that this email has reached all ArcticNet student members. If you know of
anyone who did not receive this message, kindly send us their email address so that we may keep our
records up to date. Some of you may have received this email but are not listed on the ArcticNet
website (Intranet) as student members. If this is the case, please ask your professor to correct this
situation by contacting the ArcticNet office.

Looking forward to hearing from you,

The ASA Working Group

Dany Dumont, Alexandre Forest, Pascale Lafrance, Romain Lanos, Derek
Mueller and Kathleen Parewick.
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